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Project Resources & Coordination 

Technology change can require short-term intensive use of specialized resources. Use a Pearrari 
Solutions project resource when you’re migrating an online banking platform, changing bill pay 
providers, implementing a new product, doing a merger, or changing your core data processing 
vendor.  

We have the right experience to come alongside your own team and fill in the gaps where you’re 
resource-constrained or need specialty experience. We have PMP certified project managers, 
project managers with tremendous financial technology experience. Our Systems practice also 
includes highly skilled technical resources for those infrastructure or optical projects. 

Pearrari Solutions will help you with whatever part of the process you need covered including 
any/all of the following according to your preferences: 

• Align operating processes between systems 
• Act as project driver 
• Coordinate resources and act as the project manager 
• Keep the project moving and on schedule 

• Identify and manage risks 

• Keep communication flowing 

• Identify and manage blockages 

• Facilitate decision-making 

• Ensure branding is handled well 

• Update and optimize back office procedures for the new system 

• Ensure configuration options are known, considered, and delivered as requested 

 


