Pearrari

Lending Solution Selection

Selecting a new Loan Origination System, Self-service Web Loan Application, Indirect Lending
Solution or other Lending Technology Solution is an obvious place to use Pearrari Solutions
Services to accelerate your process, keep it on track, and reduce the risk of missing key
information in your research.

Wield our in-depth knowledge of lending technology solutions and vendors to assess your current
solution, complete a system search, and negotiate your solution contract. We'll help you separate
fact from salesmanship and get the right information to make the selection that best serves your
organizations needs.

A Lending System Search with Pearrari will rapidly get you the key information you need to
understand and effectively weigh your alternatives. Pearrari Solutions will help you with any/all of
the following according to your preferences:

Help you assess and weight your organization’s unique needs

Present the relevant vendor and solution information to facilitate pre-screening
Customize an effective RFP document

Administer the RFP process

Coordinate and evaluate vendor demonstrations

Compile a Final Bid Analysis

Facilitate decision-making

Facilitate negotiation with your preferred vendor

Prepare a Professional Executive Summary Report (suitable for presentation to your
Board of Directors, auditors, and regulators) documenting the quality and thoroughness
of your due diligence

e Facilitate implementation planning and execution to keep your implementation on track
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